District Health Assessment for Multiple District 321 through April 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
321A1 125 16 14 2 4,042 1,802 1,143 659 19.48% 3,481 32 13% 38% 1% 24% 0 0% 14 7 244 0%
321A2 83 5 0 5 2,922 666 223 443 17.87% 2,498 35 19% 40% 7% 33% 0 0% 0 0 0 0%
321A3 132 9 13 -4 3,183 971 609 362 12.83% 3,015 24 36% 32% 4% 58% 0 0% 13 4 234 0%
321B1 75 4 0 4 2,440 511 474 37 1.54% 2,269 33 19% 52% 5% 17% 0 0% 0 0 0 0%
321B2 67 2 2 0 1,840 282 153 129 7.54% 1,711 27 31% 22% 3% 58% 1 100% 2 5 22 0%
321C1 122 6 3 3 4,042 928 517 411 11.32% 3,618 33 16% 26% 4% 23% 0 0% 3 21 56 0%
321C2 81 1 5 -4 3,065 488 258 230 8.11% 2,887 38 16% 28% 1% 31% 0 0% 5 1 88 0%
321D 131 11 17 -6 4,178 642 786 -144 -3.33% 4,229 32 18% 46% 15% 66% 0 0% 17 3 336 0%
321E 73 6 6 0 2,512 433 426 7 0.28% 2,466 34 26% 26% 0% 34% 0 0% 6 9 120 0%
321F 169 7 28 -21 4,541 764 904 -140 -2.99% 4,835 27 33% 38% 4% 54% 0 0% 28 4 286 0%

1,058 67 88 -21 32,765 7487 5,493 1,994 6.48% 31,009 31 23% 35% 5% 42% 1 100% 88 6 1,386 0%
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